CLASSIFICATION OF ORGANIZATIONS

Organizations are basicafly clasified on the basis of relationships. There are

two types of organizations formed on the basis of relationships in an
organization

1. Formal Organization - This is one which refers to a structure of well
defined jobs each bearing a measure of authority and responsibility. It is
a conscious determination by which people accomplish goals by
adhering to the norms laid down by the structure. This kind of
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organization is an arbitrary set up in which each person is responsible
for his performance. Formal organization has a formal set up to achieve

pre- determined goals.

2. Informal Organization - It refers to a network of personal and social
relationships which spontaneously originates within the formal set up.
Informal organizations develop relationships which are built on likes,
dislikes, feelings and emotions. Therefore, the network of social groups
based on friendships can be called as informal organizations. There is no
conscious effort made to have informal organization. It emerges from the
formal organization and it is not based on any rules and regulations as in
case of formal organization,

TYPES OF MECHANISTIC AND ORGANIC STRUCTURE OF ORGANISATION

TYPES OF ORANISATION STRUCTURE.

1. Line organisation
2. Line and staff organisation
3. Functional organisation

1. Line organizationis the most oldest and simplest method of
administrative arganization. According to this type of organization, the
authority flows from top to bottom in a concern. The line of command is
carried out from top to bottom. This is the reason for calling this
organization as scalar organization which means scalar chain of
command Is a part and parcel of this type of administrative organization.
In this type of organization, the line of command flows on an even basis
without any gaps in communication and co-ordination taking place.

Features of Line Organization
1. It is the most simplest form of organization.
2. Line of authority flows from top to bottom.

3. Specialized and supportive services do not take place in these
organization,

4. Unified control by the line officers can be maintained since they can
independently take decisions in their areas and spheres.

5. This kind of organization always helps in bringing efficiency in
communication and bringing stability to a concern.
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Merits of Line Organization

1. Simplest- It is the most simple and oldest method of administration.

2. Unity of Command-In these organizations, superior-subordinate
relationship is maintained and scalar chain of command flows from top
to bottom.

3. Better discipline- The control is unified and concentrates on one
person and therefore, he can independently make decisions of his own.
Unified control ensures better discipline.

4. Fixed responsibility- In this type of organization, every line executive
has got fixed authority, power and fixed responsibility attached to every
authority.

5. Flexibility- There is a co-ordination between the top most authority and
bottom line authority. Since the authority relationships are clear, line
officials are independent and can flexibly take the decision. This
flexibility gives satisfaction of line executives.

6. Prompt decision- Due to the factors of fixed responsibility and unity of
command, the officials can take prompt decision.

Demerits of Line Organization

1. Over reliance- The line executive's decisions are implemented to the
bottom. This results in over-relying on the line officials.

2. Lack of specialization- A ¥ne organization flows in a scalar chain from
top to bottom and there is no scope for specialized functions. For
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example, expert advices whatever decisions are taken by line managers
are implemented in the same way.

. Inadequate communication- The policies and strategies which are
framed by the top authority are carried out in the same way. This leaves
no scope for communication from the other end. The complaints and
suggestions of lower authority are not communicated back to the top
authority. So there is one way communicatian.

. Lack of Co-ordination- Whatever decisions are taken by the line
officials, in certain situations wrong decisions, are carried down and

implemented in the same way. Therefore, the degree of effective co-
ordination is less.

. Authority leadership- The line officials have tendency to misuse their
authority positions. This leads to autocratic leadership and monopoly in
the concem.
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