OBJECTIVES / AIMS / GOALS OF MANAGEMENT

Objectives of management can be broadly divided into the following three
categories:

(1) Organisational Objectives
(2) Social Objectives
(3) Personal Objectives

ORGANISATIONAL OBJECTIVES

It refers to the objectives for the whole organisation. While fixing these objectives,
management keeps into consideration the benefit of all the related parties (like
owner, employee, customer, government, etc.). This also fulfils organisational
economic objectives which are survival, profit and growth.

(i) Survival:

Every business wants to survive for long. So, management by taking positive
decisions with regard to different business activities should ensure that business
survives for long,

(ii) Profit:

Profit plays an important role in facing business hazards and successful running of
business activities. So, it must be ensured by the management that adequate profit
Is earned by the business,

(iiii) Growth:

Every business wants to grow. Management must ensure growth of business.
Growth can be measured by sales, number of employees, products, capital
investment, etc. If all these show an increasing trend then it can be concluded that
business is heading towards growth.



SOCIAL OBJECTIVES

It refers to the consideration of the interest of the society during managerial
activities. An organisation is established in a society. It runs through the resources
made available by the society.

That is why it becomes the responsibility of every organisation to account for
social benefits.

Thus, social objectives are defined as the fulfillment of responsibility of an
organisation towards society. Under this objective the manager promises to assure
health, safety and price control.

Main social objectives of management are included in the following list:
(i) To make available employment opportunities

(if) To save environment from getting polluted

(ili) To contribute in improving living standard.

For example:

Asian Paints has provided funds under its community development programme,
which has made possible the effective utilisation of local resources by the farmers.

In the same manner, Steel Authority of India regularly provides services related to
agriculture, industry, education, health, etc. to the people living nearby its steel
plants.

PERSONAL OR INDIVIDUAL OBJECTIVES

It refers to the objectives to be determined with respect to the employees of the
organisation. The employees happen to be prudent and sensitive resource for the
company.

It is, therefore, highly imperative to take care of the feelings of the employees. It is
an undoubted fact that the satisfaction of the employees means rapid progress for
the company.



This fact of tremendous importance should never be lost sight of. Main objectives
of management towards employees are as follows:

(i) To give deserving remuneration
(if) To provide good working environment

(iii) To provide a share in profit.

MAIN OBJECTIVES OF MANAGEMENT

The main objective of management is to run the enterprise smoothly. The profit
making objective of business is also to be taken care while undertaking various
functions.

The broad purposes or objectives of the management are as follows—
1. Optimum utilisation of resources:

The most important objectives of the management are to use various resources of
the enterprise in a most economic way.

The proper use of men, materials, machines, and money will help a business to
earn sufficient profits to satisfy various interests i.e. proprietor, customers,
employees and others. All these interests will be served well only when physical
resources of the business are properly utilised.

2. Growth and development of business:

By proper planning, organisation and direction etc., management leads a business
to growth and development on sound footing. It helps in profitable expansion of
the business. It provides a sense of security among the employers and employees.



3. Better quality goods:

The aim of the sound management has always been to produce the better quality
products at minimum cost. Thus, it tries to remove all types of wastages in the
business.

4. Ensuring regular supply of goods:

Another objective of management is to ensure the regular supply of goods to the
people. It checks the artificial scarcity of goods in the market. Hence, it keeps the
prices of goods within permissible limits.

5. Discipline and morale:

The management maintains the discipline and boosts the morale of the individuals
by applying the principles of decentralisation and delegation of authority. It
motivates the employees through monetary and nonmonetary incentives. It helps in
creating and maintaining better work culture.

6. Mobilising best talent:

The employment of experts in various fields will help in enhancing the efficiency
of various factors of production. There should be a proper environment which
should encourage good persons to join the enterprise. The better pay scales, proper
amenities, future growth potentialities will attract more people in joining a
concern.

7. Promotion of research and development:

Management undertakes the research and development to take lead over its
competitors and meet the uncertainties of the future. Thus, it provides the benefits
of latest research and technology to the society.

8. Minimise the element of risk:

Management involves the function of forecasting. Though the exact future can
never be predicted yet on the basis of previous experience and existing
circumstances, management can minimise the element of risk. Management always
keeps its ears and eyes to the changing circumstances.



9. Improving performance:

Management should aim at improving the performance of each and every factor of
production. The environment should be so congenial that workers are able to
contribute their maximum to the enterprise. The fixing of objectives of various
factors of production will help them in improving their performance.

10. Planning for future:

Another important purpose of management is to prepare a prospective plan. No
management should feel satisfied with today’s work. Future plans should take into
consideration what is to be done next. Future performance will depend upon
present planning. So, planning for future is essential to every organisation.



